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Strategic Themes

[ Strategic Results |

Strategic Objectives and Strategy Map

Measures

Targets

Strategies/Initiatives

® No. of scientific publications

e No. of new inventions

o No. of innovations

o No. of R&D products developed

o 15 scientific publications produced by 2021
e 2 new inventions by 2021

o 10 Innovations by 2021

o 5 R&D products by 2021

® 40% of research results adopted by industry

Engage relevant stakeholders for review of the Science,
Technology and Innovation Policy

Develop and implement research and innovation develop-
ment plan

Develop and implement an investment plan for research
and development

Customer/ i i
Strengtlli‘.snkStakeholde Plforrﬁotel Sc1enc(ei, e % of research results adopted by industry 2021 Enhance implementation of a communication strategy
inkages echnology an i instituti i i - 5o iF
Stakeholder g ; gy ® Proportion of R&D institutions complying with STI ¢ 80% of R&D institutions complying with STI Develop and o_peratlonahse strategic linkages between
nnovation standards standards by 2021 R&D and industry
o No. of PPPs in research and innovation established . . . . Solicit for review of the Science and Technology legal
i ) ) ) o 2 PPPs in research and innovation established framework
* No. of science, technology and innovation fairs by 2021 Develop and implement an infrastructure investment plan
* % of positive client and stakeholder feedback on qual- | 4 ¢ science, technology and innovation fairs held for science .parks gnd centres
ity of services by 2021 Enhance R&D inspections
: o Develop and implement a PPP research and innovation
® No. of science centres rehabilitated and upgraded o 75% positive client and stakeholder feedback frarI;lework P
on quality of services annually
e | science centre rehabilitated and upgraded by
2021
. .  30% budgetary increase by 2021 Develop and implement a resource mobilization strategy
0, . . . .
o) Imgrovq Flllal'gllﬂmal *% budget . e Zero audit queries annually Enhance implementation of internal financial controls
ustainability % audit queries Enhance Financial Sustainability framework
Stewardship
® % compliance to service delivery charter ® 100% compliance to Service Delivery Charter ® Develop and implement a Service Delivery Charter
Internal Improve Operational Systems ® % of programmes implemented according to plans annually e Develop, automate and integrate management systems
P and Procedures and budgets ® 100% of programmes implemented according to | ¢ Enhance and implement a monitoring and evaluation
rocess plans and budgets annually FrmEmaik

Improve Institutional
Infrastructure and
Equipment

Improve

Human Capital




